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Groton-Dunstable Regional School Committee
Summer Workshop Agenda

23 July 2008
6:30 p.m., Tarbell School

Warm-up Exercise: Desired Headlines in 2009 (6:30-6:45)
Strategic Plan Development Process (6:45-7:15)
Potential School Committee Goals (7:15-8:15)
Support Strategic Plan Development (How??)
Year-long Focus on District Budget
1. Cost-savings Proposals
2.  Explanations of Staff Roles (Structure of Education)
Improved Meetings
Communications Focus
Others ( for Substitution)
Potential Meeting Changes (8:15-9:15)
Review Agenda Format (Policy BEDB-E)
Consent Agenda
Student Advisory Committee (Policy JIB) Interactions
Presentations
“Time Limit” for Meetings
“Rules of Engagement”
Calendar for FY09 (9:15-9:30)
MASC Conference in November

Key Milestones and Events
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